Status

Plan
Item

Priority

Item

Action Steps

Lead Organization

Additional Partners

Affordable Housing
and Redevelopment

Priority #1 Encourage grass-roots model of
community development to best utilize
local resources.

Ongoing

Build capacity of Near East Area Renewal
(NEAR) (formerly I-AD or Indy-east Asset
Development) to successfully lead
redevelopment projects and to serve as the
umbrella CDC for the Near Eastside.

NEAR

City, DMD, Riley, INHP, local
funding opportunities

Ongoing

Due to the size and diversity of the Near
Eastside, develop housing capacity of
neighborhood based organizations (i.e.
Englewood CDC, Treasured Homes) within
each NESCO neighborhood to work
collaboratively with NEAR.

NEAR

Riley, Englewood CDC,
Woodruff CDC, Shepherd CDC,
NESCO

Ongoing

Create a development fund (primarily for
acquisition, but also for development) to
assist neighborhood based organizations to
turn vacant houses and lots into quality
housing opportunities.

NEAR/JHBCC

DMD, Riley, NEAR, Englewood
CDC

In
Progress

Explore grass roots financing models for
Near Eastside neighbors to safely pool
resources to promote property
redevelopment.

ECDC

NEAR, CDLC, Law firms

Ongoing

Develop additional opportunities (such as
SEND's Transfer & Transform) for local
skilled people to buy vacant homes and
complete homeowner repairs.

NEAR/ECDC

Englewood CDC, Riley

Stalled

Develop training opportunities on house
how-to’s: energy efficiency, maintenance,
basic repair programes, etc.

NEAR

Historic Landmakrs, Indy Parks,
Home Depot, Lowe's, Boner
Community Center, East 10th St.
Civic Assoc., KIB




Work with IPS to incorporate vocational-

Pending technical projects on homes in the NEAR IPS
neighborhood.
Implement the recently developed Emerson
stalled Heights Neighborhood charrette as Emerson Heights NEAR
developed by Ball State University.
Priority #2 Encourage / require sustainable
and appropriate building and rehab.
Implement and financially support both the sl Sigse, Ik, C1ty-DMD,
. Lo . o Hundred Year Consulting,
design guidelines articulated within the St. .
. . Marion County Health Dept.,
Ongomg Clair Place Pattern Book, or the Ball State
Design Studio for both rehab and infill INEAAIE, NIBSTEO) emd s,
h %n NESCO Design Standards Team,
Ousing: Riley, NEAR, HLFI
In Develop a new mini-FLIP program for
P homes removed from the Rebuild Indy NEAR/NESCO
TOgress demolition program.
Provide education to homeowners and
Ongoing contractors on historic preservation NEAR Historic Landmarks, HLFI
expectations.
Seek opportunities to strengthen and
leverage the Near Eastside Neighborhood Indy GreenPrint, Citizens Gas,
Loz Sweeps program to aid low-income owners NFAT/NIADE IPL, INCAA, IHCDA
and renters.
Ongoing Promote INHP's EcoHouse Loan Program to NEAR/NESCO

Near Eastside homeowners.




Completed

Work with Rebuild Indy staff to identify
homes slated for demolition that should be
saved and identify a similar number of
properties that should not be saved, thereby
improving the demolition list.

NESCO

MCHD, DMD, IHPC, BSU,
NESCO Land Use

Completed

Develop criteria to assess community-
friendly remodeling contractors.

NEAR

Priority #3 Promote balanced development
of housing for people of all ages, income
levels, and abilities.

Ongoing

Encourage responsible renting & landlords.

NESCO

NEAR

Ongoing

Pursue new quality mixed income
apartments to make up for the rental units
lost by increasing home ownership.

NEAR/ECDC/E10SCA /Riley

Boner Community Center,
Partners in Housing, American
Senior Communitites

Ongoing

Strengthen permanent supportive housing
options for our most vulnerable neighbors.

Partners In Housing/JHBCC/ECDC

Wheeler Mission, ICHHI,
Horizon House

Completed

Pursue new Senior Housing options (both
subsidized and unsubsidized).

Priority #4 Increase home ownership by
aiding existing property owners and
promoting and creating opportunities for
new homeowners.

Completed

Improve upon St. Clair Place Welcome
Center, presence at Harrison Center's City
Gallery or websites to serve as information
centers providing information and assistance
for homeowner financing, repair and
resources.

NEAR

INHP, Riley, City-DMD,
Realtors, Banks, MIBOR, HoTIF




Ongoing

Explore additional opportunities to focus
resources where neighbors are taking the
lead (reward active neighborhoods,
incentives for civic involvement).

NEAR

City-DMD, NESCO

Completed

Offer down payment assistance and choice
loan products for new homeowners.

NEAR

Banks, INHP, City-DMD, Boner
Community Center, Self-
Sufficency Programs

Ongoing

Provide opportunities for Near Eastside
renters to become homeowners through
increased Home Buyer Development
education and resources.

NEAR/JHBCC

INHP, Banks, Riley

Ongoing

Strengthen programming at Jefferson
Apartments, or similar apartments, to serve
as a "Home Ownership Incubator".

JHBCC

Corporation for Supportive
Housing, IHA, CHiP, INHP,
NEAR, Riley

Completed

Support the "Neighborhood Revitalization
and Implementation Strategy" within the
HoTIF, so long as it is in agreement with the
principles herein.

NEAR

Completed

Celebrate and support Rebuiling Together
Indianapolis within St. Clair Place in April
2008 (and April 2010).

Priority #5 Maintain Long Term
Affordability.

Completed

Pursue the need for creating a Housing
Cooperative to make the benefits of home
ownership more accessible to existing
renters.

ECDC

Indianapolis Land Bank, consult
PCLT.org, DMD, NEAR




Work with Habitat for Humanity to develop

Habitat for Humanity, Boner

Ongoing appropriate low-income, owner-occupied NEAR/ECDC Center, Self-Sufficiency

homes in the Redevelopment Area. Programs

Priority #6 Effectively Deal With Problem

Properties.

Determine protocol and "toolkit" for PMD, prosecutor's office, AHCL,
Ongoing neighbors concerned with specific problem | NESCO Community Development Law

& ; Center, NEAR, Neighborhood
properties. s
Associations
. .. DMD, MCHD, prosecutor's
Ongoing Eﬂf (;ici(;(;fgisnalﬁgjzelsnf;zcﬁitohe‘iggsate NESCO office, AHCL, neighborhoods,
gt & ' & ' NEAR, Riley

Participate in Keep Indianapolis Beautiful's

pilot Citizens WIN (Weed Inspe.ctor EmersonHeights/ Englewood
Complete Network Program) to allow residents to . > . KIB

. . . Neighborhood Associations

report high weeds in their own

neighborhood.

Pursue legal action against "worst of the
Completed worst" bad landlords and rooming house NESCO

operators.
Comple te Support IMPD's plans for a landlord NESCO IMPD, MCHD, DMD

registry.

Business and
Economic
Development

Priority #1 Continued development of East
10th Street Corridor.




Continue development efforts in key node of
10 East Main Street Corridor, including

City-DMD, IPS, Historic
Landmarks, RADC, KIB, PPS,

Oimging Clifford Corners and Legacy Plaza, in order ISR Rivoli Center for the Performing
to create a focal point for E. 10th Street. Arts, Inc.
LISC, Business Recruitment
. . Specialist, Irvington
Ongoing Focus on I.)usmess retention, development, E10SCA Development Organization, 10
and recruitment efforts. . .
East Main Street business
community
Secure continued funding for incentives for
Ongoing existing and new businesses (facade, rental, | E1I0SCA LISC, City-DMD
build-out, signage, TA).
Connect Indy Cultural Trail with Near . .
Eastside via 10th & Monon (Payne Ig;g:?igéciﬁzrézziﬁ Indy
Ongoing Connectl0n) gateway. Explore development | EI0SCA Co tta, o Horrne Windsor I;ark
of, and connection with, a Near Eastside S ring dale ! !
Systems Trail. PHng
Priority #2 Revitalization of Sherman Park.
Communicate with Develop Indy, tenants
: and ownership entities about the importance Indiana Economic Development
Mg of a successful reuse plan for the 50-acre, 1.2 AEEAE Corporation, City-DMD
million sq. ft. former Sherman Park.
Priority #3 Begin planning and
development of East Washington Street
Corridor.
Seek to implement portions of the recently
Ongoing developed East Washington Street Vision ECDC/SEND

Plan.




Ongoing

In partnership with IUPUI, develop an "East
Washington Street Business Inventory &
Strategic Direction".

ECDC

Ongoing

Continue recent efforts to evaluate and
remediate brownfields sites along the East
Washington Street corridor.

SEND

Ongoing

Begin redevelopment of the former PR
Mallory & Crown Laundry sites.

SEND

Ongoing

Facilitate continued growth of Angie's List in
a manner that catalyzes other investment
along East Washington Street, and benefits
the Near Eastside and the surrounding Holy
Cross Neighborhood.

Angie's List

Completed

Formation of East Washington Street
Partnership committee to guide
redevelopment decisions and seek to
implement portions of recently developed
East Washington Street Vision Plan

ECDC

Completed

Assess East Washington Street infrastructure
based upon the Vision Plan, IndyConnect
proposal and the needs of businesses.

ECDC

Priority #4 Continue to enhance all major
corridors throughout the Near Eastside.

Ongoing

Encourage walkable, neighborhood-friendly
development, in key nodes (ie NY & State),
along New York and Michigan Street
corridors.

NESCO

NESCO Land Use/Code
Enforcement, DPW, Indy Parks,
KIB, HoTIF, IREF, Ball State
CAP-IC, neighborhood
groups/associations, Englewood
CDC, NEAR




In
Progress

Assess and evaluate existing entities to
determine group to lead NY and Michigan
Street development.

NEAR

Ongoing

Advocate for a Marion County referendum
on the current IndyConnect proposal.

NESCO

Completed

Implement Phase I of the Emerson Avenue
Corridor Gateway Project.

Community Hospital Foundation

Little Flower NA, Emerson
Heights NA, Community East,
Civic Association, Irvington,
Consultant, DMD, DPW, INDOT

Completed

Encourage participation in the Near Eastside
Neighborhood Sweeps Business Program to
receive energy efficiency upgrades.

NEAR

Priority #5 Support and strengthen existing
neighborhood-serving business
community.

Ongoing

Partner with Grameen America to provide
business/micro-enterprise loans to low-
income residents.

Grameen America

Ongoing

Partner with BOI to provide business/micro-
enterprise classes and counseling as well as
access to micro-enterprise loans.

JHBCC

Ongoing

Explore a business incubator to provide
centralized support services at a reduced
cost. Continue to strengthen opportunities
for home-based businesses to sell their
products in established neighborhood
businesses.

NEAR/ECDC/E10SCA

CCECU, Boner Center, ONBRA,
INRC, Bank CRA Departments




Pending

Pursue discussion with IUPUI faculty about
a neighborhood wide venture fund where
neighbors can invest in Near Eastside
developments or small businesses.

ECDC

Ongoing

Limit development of high-cost/nuisance
retail through a neighborhood moratorium

policy.

NESCO

City-County councilors, DMD

Ongoing

Support Pogues Run Grocer in 2012 to
achieve sales growth and future
sustainability.

Indy Food Cooperative/ E10SCA

Completed

Support and promote local sustainable food
initiatives (ex. Victory Acres, Indy Food
Cooperative, Basic Roots, community
gardens, etc.

ECDC

Priority # 6 Encourage commitment from
existing and new businesses to enhance job
development/placement efforts of Near
Eastside programs that work to train and
place Near Eastside residents.

Ongoing

Build relationships with businesses (via Job
Developer) to increase the number of
residents they hire and to understand what
skills are needed.

JHBCC

CA, NESCO, LISC, Businesses,
ONRBA

Education

Priority #1 Establish schools as partners
and units of activity for the neighborhood.

Completed

Establish a local long term committee to
address education in Near Eastside.

NESCO

Neighborhood Associations,
Neighborhood liaison from
school, NESCO Youth
Engagement Committee




Capitalize on neighborhood friendly

IPS, Neighborhood Associations,

SomppiEis redistricting with IPS (Summer 2008). 200 Boner Community Center
o . . United Way, IPS, Annie E Casey
Completed Maintain neighborhood coordinators at all NESCO Foundation, NESCO Youth
schools, and advocate when necessary
Engagement
Establish and promote parent-teacher S?h.OOI newsl.e ters, Parent .
Ongoin, relationships and encourage parent and IPS Schools Liaisons, Indiana Partnership,
§OMs Pt . Connect Ed, NESCO, Li-Yen
community involvement in schools.
Johnson
. . . Local churches/schools, NESCO,
Pending Create a community uniform pantry. Centenary Church PTAs, Boner Center
Priority #2 Improve K-12 educational
opportunities for the neighborhood.
Historic landmarks, East 10th
Creat g . fterschool Street Civic Association, IPS,
Crotean annuaes attenchool pogam
Ongoing > P "8 | JHBCC Council, Chase, YMCA, Boys &
arts center - accessible to all near eastside . .
outh and adults Girls Clubs, Clarian Health,
y : Metro Orchestra, 4 - H
Programming
. Create mechanism to connect high school IUPUI, GreenPrint, local
LI students to neighborhood green initiatives. AL INIBECO) INIBAR neighborhood apprenticeships
No Educate parents and middle school students B;)g ?Zzlfsgiflee%fzalgrizgor
about high school educational and financial | NESCO pProg OU8 ’
s opportunities through an annual career fair unions, skilled trade groups,
PP & ’ NESCO Youth Engagement
Ongoing Increase tutoring and mentoring in Near JHBCC

Eastside schools.




Priority #3 Improve quality cultural and
educational experiences for adults in the
neighborhood.

Research and develop an innovative

Compleied GED/high school diploma program. [JRIELIC IPS
Expand offerings at Ivy Tech's East
Ongoing Washington Street facility and throughout NESCO ;hrfc:)l;;‘;ﬁ?ech NESCO Youth
the neighborhood. 535
Identify and secure opportumtles to embed NEAR, IUPUI, United Way, City
post-secondary education and career- ) . : :
: . . of Indianapolis, Indianapolis
Ongoing preparation programs in and around the JHBCC . . .
: . Foundation, Nina Mason Pulliam
Near-Eastside for adults and young adults in .
. Charitable Trust Fund,
the neighborhood.
Local businesses/trade unions,
Train local residents for jobs related to Duvall Cneter, IPIC, Boner
Ongoing housing development within the NEAR Center, Ivy Tech, Tech HS Career
neighborhood. Center, Hope International
Ministries, Youthbuild
Catalog and publicize scholarship/financial
Ongoing support for higher education ava1.1able in the JHBCC IPS, INRC
community to help students acquire
funding.
Shepherd Community Center,
Ongoing Expapd 1821l clewstss oltiana. om s N St. Philip Neri/ECDC Boner Center, IndyReads,
Eastside. .
neighborhood churches
Develop and maintain a Community
Calendar on the Quality of Life Plan
Completed website which will highlight static events | Near Eastside Community Builder Indy Parks
and allow for submissions from
community members.
Develop & implement programs and
Ongoing opportunities to increase the health literacy | NESCO/People's Health

of adults and families




Ongoing

Develop opportunities for further
engagement and advocacy with Spades and
East Washington Street Library branches

NESCO

Completed

Partner with Indy Reads to develop an
intenstive adult literacy outreach in the
neighborhood

JHBCC

Priority #4 Improve Pre-K educaitonal
opportunities in the Eastside
neighborhoods

No
Progress

Create and implement a survey of early
childhood resources in the neighborhoods,
including both licensed and unlicensed
daycares, nurseries, and multi-family
childcare services.

Westminster

No
Progress

Once survey complete, distribute results to
residents, early childhood educators and
neighborhood stakeholders.

Westminster

No
Progress

Form group to analyze data and work to
improve resources in the community.

Westminster

Family Strengthening

Priority #1 Improve the continuum of
support for families by increasing financial
and programmatic resources, especially for
those with overwhelming debt and past
bankruptcies, and facing potential
homelessness.

Ongoing

Promote money management, self-
sufficiency, increased financial skills for
residents, and asset-building strategies.

JHBCC

Momentiv, CCFCU, Center for
Working Families, Get Checking
Program, Indianapolis Building
Coalition, ReImagine
Neighborhoods, 4-H/Purdue
Extension




Implement strategies for homeless

CHIiP, Horizon House, HIP,

Ongoing . . . Partners in Housing Outreach Inc., Wheeler,
prevention & intervention.
Englewood, Boner Center
Establish a LISC-sponsored "Center for
Completed Working Families" at the Boner Community | JHBCC
Center
Priority #2 Enhance the role of schools,
churches and community centers as the
center of community life.
IndyParks, Englewood, Wheeler,
Shepherd, Brookside
Community Youth,
Identify, publicize and support Neighborhood Fellowship, East
OnGoing neighborhood institutions providing daycare | NESCO 10th UMC, Boner Center, Day
and youth programming. Nursery, Relmagine
Neighborhoods, CASI, Existing
"Social Services" group at
E10UMC
Identify, publize and grow opportunities for
: residents to engage in support groups, i
T learning circles and programs related to Bempples il in/legrey Ceonlen
health, wellness, fitness and nutrition
Provide mentoring to child care programs in
the neighborhood to assist these programs in
Completed increasing the quality of care delivered and
to improve the school readiness of children
prior to entering kindergarten.
Priority #3 Increase interactions and
communications between area families and
community resources.
Increased regular interaction and
Ongoing communication between community NESCO

partners that work toward strengthening
families




Promote increased awareness of community

Compleied & resources available to families. I
Priority #4 Foster intergenerational
community strategies for youth and
seniors.
Develop mentor relationships amongst Sl bt Blg ot sdioals,
Ongoing e . s & JHBCC/East 10th UM Children & Youth | Churches, NESCO, Relmagine
neighborhood seniors and youth. :
Neighborhoods
. ; . . Global Peace Initiatives, KIB,
Design and implement intergenerational .
. . . . . Boner Center, Senior care
Ongoing service projects in community gardens and Legacy Center
. centers, day cares, Purdue
neighborhood parks. :
Extension
Priority #5 Support inmate reentry into the
neighborhood.
Develop a streamlined process that Duvall, DOC, Workforce Inc.,
. summarizes Near Eastside resources and . Englewood Church & CDC
Mg businesses to inform offenders prior to RIECC )t festiriinstian (Women in Motion), Acey Byrd,
release and assist with re-entry. NESCO, LISC
N i i .
o] Connect.a.nd -support Near Eastside .chlldren JHBCC,/ Westminster
Progress and families impacted by incarceration.
No Obtain accurate numbers semi-annually of
P 1la those offenders released to Marion County, JHBCC/Westminster
TOgress specifically to those in area code 46201.
Provide information to incarcerated
No offenders to share with their families about .
Progress 2 resources available to them to Near Eastside EIECC s it ie

neighborhood.




No

Provide information to near Eastside schools
and churches to share with those with

Progress 28 incarcerated family members of resources in EIECC et mitneia
the Near Eastside neighborhood.
Priority #6 Expand and enhance youth
programs.
SPEA Capstone students, Boy
Scouts, Girl Scouts, Boys and
Girls Clubs, Schools, Project Safe
Neighborhoods, IYI, McCoy,
Identify, publicize, and grow youth NESCO Youth Engagement, Safe
Oneoi ’ 1 blr to schools and JHBCC/Legacy Center/Shepherd Havens, Emergent Leadership
ngoms programs avatiable 1o schoo's an C it Institute, Westminster, Boner
neighborhood youth. ommunity ! ’ .
Center, Shepherd Community
Center, Wheeler Mission
Ministries, Brookside
Community Youth Program,
Felege Hiywot Center
No Strengthen and develop an urban 4-H Purdue Extension, 4H, Global
program available to all children on the Near | ATHS/Relmagine Peace Initiatives, Community
Progress Eastside. Gardens, Englewood CDC, KIB
ongon Dovdle New B AOIE Aol | gy Conter
gomng . y P gacy IPS/Schools, Churches, IUPUI
Eastside.
Wheeler, Brookside, Stopover,
Coordinate programming for youth on the Outreach Inc, Big Brothers Big
Ongoing Near Eastside in need of behavioral and JHBCC/Shepherd Community Sisters, Reach for Youth, PSN,
mental health services. Save the Youth, Schools, Juvenile
Court
Ongoing Increase the number of positive youth JHBCC/Legacy Center Relmagine Neighborhoods,

development opportunities.

Purdue Extension




No
Progress

Develop initiatives, communication tools,
activities and tools to address childhood
obesity

People's Health

No
Progress

Development of a "Health Action"
comimittee to assist in the communication
and distribution of informaiton regarding
local health resources, wellness
opportunities, fitness and nutrition
education

NESCO

NEW

Support the creation of the Circle City Youth
Gaming Center in providing interventions
for youth involved in the juvenile justice
system or who are at risk of incarceration.

JBNC

Leadership and
Neighborhood

Connections

Priority #1 Develop tools for marketing
and communication to connect residents
and potential residents to service providers,
organizations, the faith community and
educational institutions.

Ongoing

Continuation and explansion of NESCO
Notes utlizing internet, Facebook, Twitter
and print editions

Near Eastside Community Builder

Ongoing

Development of neighborhood "bulletin
boards" either via email groups, Facebook or
other forms of elecronic communication

Near Eastside Community Builder

Completed

Develop an interactive, community focused
Website that highlights near eastside
neighborhoods and strikes balances between
marketing the housing market and local
business on the near eastside and providing
a conduit to services and information, such
as: an events calendars, housing assistance,
schools, churches and social services. This
would be a blended website, with
components similar to Live Baltimore and
Lawrence Community Works.

NESCO




Priority #2 Promote intercultural
understanding and respect with diverse
cultures.

Ongoing

Explore possibilities and coordinate partners
to host discussions and study circles about
understanding each other in a cross-cultural
world.

NESCO

Spades Park Library, LYN
House, INRC, Peace Learning
Center, ATHS, East Washington
St. Public Library

Ongoing

Host movie nights to watch films and
discuss a variety of topics. East 10th United
Methodist Church

East 10th Street United Methodist Church

In
Progress

Explore potential partners and coordinate
interested community members to develop
an ongoing “Listening Engagement and
Leadership Cadre” to inquire with local
Latino and African American residents in
order to support and encourage growth of
minority engagement and leadership.

NESCO

LYN House, Spades Park
Library, INRC, Peace Learning
Center, ATHS, Spades Park, East
Washington Street Library

Priority #3 Build neighbor-to-neighbor
commonalities and address potential
tensions and disconnect between new and
long-term residents.

No
Progress

Develop and distribute materials on
commonalities - what draws us together
(street, codes, laws and covenants).

NESCO

Priority #4 Create formal and informal
opportunities for leadership growth and
engagement.




Priority #5 Uncover each neighborhood's
special identity, history, and personality
and work to develop a collective near-
eastside wide identity and inter-
dependence between neighborhoods.

Ongoing

Catalog important architecture and
structures in neighborhood and develop
opportunities to showcase them.

NESCO

NESCO History &
Preservation

Ongoing

Foster communication and cooperation
across neighborhood associations.

NESCO

Pending

Create a taskforce that will engage the Near
Eastside in a neighbourhood branding
process

Near Eastside Community Builder

JBNC

Livability

Priority #1 Develop a comprehensive
campaign for neighborhood cleanliness.

No
Progress

Place and maintain trash cans at strategic
bus stops, and along the 10th Street corridor.

E10SCA

Ongoing

Promote and increase number of
neighborhoods and blocks participating in
Keep Indianapolis Beautiful's “Adopt A
Block" program.

NESCO

Ongoing

Increase enforcement of littering ordinances
by IMPD.

NESCO

Priority #2 Improve neighborhood
connectivity.

Ongoing

Convert Michigan and New York Streets to
two-way. Plan and develop an identity for
the Michigan and New York Street corridors,
including bike lanes, tree plantings, traffic
calming, streetscape development, and an
asset inventory.

NEAR




No
Progress

Attract pedestrians through application of
Project for Public Spaces concepts pertaining
to traffic calming and improved streetscapes
on Washington, New York, Michigan, and
10th.

NESCO

In
Progress

Complete Pogue's Run Trail and explore
trail along Sherman to connect Pogue's Run,
Pleasant Run, and Monon trails.

NESCO

Ongoing

Expand bus service hours and frequency.
Include Near Eastside in planning with MPO
for other types of transit, such as rapid
transit stops, trolleys, circulator buses.

NESCO

Ongoing

Facilitate bicycling through cyclist/ motorist
education, installation of bike racks, and
addition of bike lanes on Washington,
Michigan, New York, 10th, Brookside Pkwy,
Rural, Sherman, and Emerson.

NESCO

Ongoing

Install area and neighborhood gateway
signs, including major gateways at 10th and
Monon, Washington and I-65/1-70, Rural
and I-70.

NESCO

Completed

Oversee the completion of Phase 1A, 1B, and
1C of the $10 million work within the HoTIF
and determine needs for additional sidewalk
and curb repair. Add crosswalks, sidewalks
and curbs in all areas where there are none,
ensuring placement of sidewalks away from
traffic where possible.

NEAR/NESCO

Priority #3 Develop and maintain
community greenspaces and implement
green practices.

Ongoing

Develop and implement Indy Parks master
plan for Pogue's Run corridor parks.
Contract with Project for Public Spaces for
planning assistance.

NESCO




Ongoing

Work with Indy Parks and neighborhoods to
ensure that public and community
greenspaces are properly maintained.

NESCO

Ongoing

Develop pocket parks, community gardens,
and playgrounds to provide access to a
community greenspace within convenient
walking distance of every Near Eastside
home.

NEAR

Ongoing

Improve environmental quality by restoring
Pogue's Run water quality to levels safe for
contact, and by supporting brownfield
redevelopment.

NESCO

Ongoing

Encourage residential greenscaping though
wildlife habitat designations, plant
exchanges, and encouraging homeowner
pride in lawn care.

NESCO

Ongoing

Work with KIB's NeighborWoods initiative
to increase tree canopy in non-park spaces.

NESCO

Ongoing

Regarding public and commercial buildings,
advocte for ordinances which impact
environment, and encourage green practices
such as permeable parking surfaces, solar
outdoor lighting, and green roofs.

NEAR

Ongoing

Enhance open space, such as creating a
village square, in front of Brookside
Elementary School using Project for Public
Spaces strategies. Explore locations for
additional public gathering sites, such as
around libraries or in parks.

NESCO

Ongoing

10

Support the continued development of a
Bird Sanctuary in Spades Park

NESCO

KIB/Indy Parks

NEW

11

Revitalize Pogue's Run Art and Nature Park
by restoring existing art, adding more trees
and plant life, installing noise-blocking
barrier between freeway and park, and
increasing presence of art.

NEAR

Indy Parks

Priority #4 Preserve historic character of
neighborhoods.




Ongoing

Monitor any efforts to revise zoning
ordinances to voice support to require new
development to reflect historic practices in
design, scale, and building placement.

NEAR, ECDC, E10SCA, JHBCC

RADC

Ongoing

Preserve and restore significant public
buildings including, but not limited to,
Rivoli Theater, School 97, Spades Park
Library, Washington St Library, Brookside
Family Center & Gardens, the Mallory
Building and local historic churches.

ECDC, E10SCA, JHBCC

NESCO, Rivoli Center for the
Performing Arts, Inc.

Ongoing

Support neighborhoods who wish to explore
options and/or achieve historic
preservation/conservation district status.

NESCO

NESCO History & Preservation

Ongoing

Support neighborhoods who wish to utilize
historically sensitive designs in
redevelopment of streetscapes and
infrastructure, including treatment of street
lights, street signs, benches, brick streets,
neighborhood entrance pillars, sidewalk
tiles, etc.

NEAR, ECDC, E10SCA, JHBCC, NESCO

NESCO History & Preservation

Completed

Secure National Register of Historic Places
designation for entire Kessler Park and
Boulevard system.

NESCO

NESCO History & Preservation

Priority #5 Expand arts and cultural
programming.

Ongoing

Identify a location and funding partners for
at least two artists' studio complexes (one for
visual arts, one for musicians), in the Circle
City Industrial Complex and the community,
as it supports economic and community
development along the East 10th Street
Corridor and the Near Eastside.

NEAR/E10SCA /JHBCC/ECDC/NESCO

Ongoing

Expand arts presence at Feast of Lanterns

and develop one other annual art festival

event, such as a Near Eastside Art Tour of
galleries and performance spaces.

NESCO

NESCO Feast of Lanterns

Ongoing

Add at least one piece of public art to each
neighborhood and city park, encouraging
the use of works by Near Eastside area
artists.

NESCO




Ongoing

l

Increase opportunites and venues for Near
Eastside elementary, middle school, and
high school students to display artwork,
photography and/or musical performances.

Priority #6 Pursue opportunities for
neighborhood designations/awards that
will increase awareness of the Near
Eastside and enhance the quality of life of
the neighborhood.

To form a coalition and pursue being
designated as a federal Promise Zone to
provide future opportunities for funding to
support economic development, jobs, public
safety, education and other goals in the QOL
plan.

NESCO/LYN House

JHBCC, NEAR, CA, WM, ECDC

NESCO Youth Engagement,
Theatre of Inclusion

NESCO, City-DMD, City-Public
Safety, IPS, INHP, LISC, IUPUI,
United Way and IHA







